[image: image1.jpg]



All Ireland Gerontological Nurses Association Strategic Plan

2013-2016
Ireland Gerontological Nurses Association

Action 2013 -2016 
1. Aim to Recruit 50 New Members Annually 

	
	7) Promote membership through geographical spread of conference / Master Class locations enlisting support of key stakeholders / drivers.

8) Identify & target other groups who may have an interest in conference attendance.

9) Explore advertising options / PR opportunities for Conference / Events in order to increase membership.

10) Ensure that AIGNA is responsive to the needs of its members.

11) Engage AIGNA members in Activities.


	Dublin venue for Master Class / Galway for Conference 2014

Need to ensure that local leads (DON’s, CNM’s, Hdip Co-ordinators etc targeted) in advance of AIGNA events and that venue can accommodate additional members.

Maintain record of non-nursing conference delegates and target allied health care professionals, voluntary groups etc who may have an interest in topic area.Plan to explore international links.

Advertising options explored.  AIGNA Promotion achieved through AIGNA PR articles. RCN, Health Matters etc & other events ie. IGS Scientific Conference, Dublin, Sligo Masterclass. Record maintained on Admin section of website.

To date Positive feedback from conference evaluations.

Planned Survey of AIGNA members past & present to explore satisfaction rates and reasons for renewal / non-renewal. 

Need to review discussion forum & engage interest of members through website etc. The potential of regional Community of Practice Groups to be explored.
	Caroline / 

Membership Committee

Daragh & Annette

Lorraine / Mary J

Mary J/ Brian

Mary J / Annette

Daragh
	Ongoing

Ongoing

Ongoing

Ongoing


2. Promote AIGNA Activities to demonstrate the benefits of AIGNA membership

	Tasks/Activities
	Phases/Action Areas
	Progress
	Lead
	Target

	a) Disseminate information through conference publications, mail shots and networking.


	1) Develop flyer for distribution at conferences members attend with permission of organisers,  

2) Distribute to organisations that deliver education on care of the older person as information leaflets

3) Use AIGNA as a LINK  attachment to emails of members 


	1) An AIGNA Flyer was distributed at a number of conferences along with AIGNA membership details and membership applications.

2)  Conference and Masterclass details were distributed to organisations that deliver education on care of the older person. Plans are in place for greater links to be made with NMPDU’s and CNE’s Nationally to further develop and enhance events to be held in the future.

3) A number of management committee members have AIGNA as a link on their emails.


	Various members of the management committee

Caroline Connelly
	

	b) Have in place a monthly programme of website developments and updates.


	1) Each PR sub-committee member to select a 1 year period that they will be responsible for updating the website.  


2) Identify a range of material deemed  appropriate

Develop guidelines/SOP for posting information on the web site. 


	Range of material posted frequently on the website currently

SOPs to be developed to guide and enhance this process
	Catherine/ Kalene Nix (Admin)

Sinéad

Morrissey
	Ongoing



	c) Prepare a minimum of 2 press releases annually to publicise AIGNA activities

	1) Coincide with International Nurses Day (annually May 12th) to aid publication of the annual conference

2) Coincide with International Day of Older Persons (annually Oct 1st)  to assist in publicising the AGM and Masterclasses

3) Provide media direction/ reaction to topical areas of interest as required 
	Press releases prepared and sent to all major media outlets in respect of:

Annual Conference 2013 (May 30th)

Masterclass & AGM    (Nov12.t) 


	Darren Hughes

 (In conj with 

Brendan

Mc Cormack)
	Annually each year



	d) Host annual accredited conference and masterclass


	1) At the AGM management committee, select venue for June.

2) Local team to organise conference with assistance of Committee.

3) Master class each October 

4) AIGNA committee members to be responsible for organising events  


	4th Masterclass and AGM held in Hotel Kilkenny.  The 5th Annual Conference “Helping Older People to Flourish in Different Care Settings:  The nursing contribution” was held on the 30th May 2013 in the Crown Plaza Hotel Dundalk. The conference was a great success with approximately 175 delegates attending on the day

 The 2014 Annual conference will be held on May 15th in Galway. 

The events committee want to grow a regional structure through the management committee and general membership to support a continual geographical mobile location for Masterclass and Conference.
	Caroline/

Amanda

Patricia/Linda
	

	e) Enhance the offering of communication to members utilising a variety of methods

	1) Develop a range of communication tools to provide information updates to members to include:

· Members emails

· Social Media

· Newsletters, etc
	Emails are sent out currently for single item updates.

Scope for greater use of current Facebook page and provision of electronic newsletters for members has been discussed and is being considered.
	 Darren Hughes in association with PR Group
	

	f) Submit 5 publications annually to nursing journals, Health Boards/Trust Magazines, professional body publications and national print and new media.
	1) Use research that people have been involved with. 

2) Use practice development and literature reviews.

3) encourage more experienced writers to team up with individuals less experienced in this field.  


	The target of 5 publications has been exceeded.

The latest copy of our newsletter ‘Feasa’ is a special edition focusing on the role of the nurse in long-term care.  Brendan, Mandy and Hazel Health have contributed papers to the special edition.

Amanda and Brendan published their report on ‘Exploring Nursing Expertise in Residential Care for Older People in Ireland’ in February 2013.

Group members have made over 30 conference presentations relevant to the work of AIGNA.


	  REPS

 & others
	


3. Demonstrate Leadership in Gerontological Nursing

	(a) Each year, working in partnership with AIGNA members, develop submissions in response to key policy initiatives and express an informed opinion in matters relating to gerontological nursing. 
	1. Prepare position papers in response to key policy initiatives: 


	Collaborated with other committee members to prepare a statement to the Dept of Health and Children re nurse prescribing in private nursing homes

Submission to An Bord Altranais re curriculum  development.


	PR & Reps group.
	

	(b) Proactively secure positions on key policy and strategy working groups relevant to older people and gerontological nursing.


	1) Communicate with key stakeholders regularly to ensure that AIGNA is visible and recognized

2) Prepare guidelines for AIGNA representatives on external working groups

3) Maintain a database of AIGNA representatives on external working groups & update progress.

4) Liaise with Leads of all AIGNA sub-committees to ensure information gained through representation is distributed via various group activities (e.g. at events and via publications) 
	Representation currently secured on the following groups:

Dementia Strategy

 AIIHPC

Acute Care guidelines

National rapid discharge guidelines for patients who wish to die at home , implementation working group.



Draft guidelines for AIGNA representatives on external working groups have been prepared.



	 Various committee members


	

	(c) Committee members to attend and present the work of AIGNA at 1 (minimum) international event annually.
	Submit abstracts to international events and ensure membership of AIGNA is included within the speaker’s profile.

Ensure presentations are reflected in the annual report.
	AIGNA referenced in both national and international presentation by various committee members. 

Presentations highlighted in REPS report 


	? All
	

	(e) AIGNA to work collaboratively with other individuals and organizations in order to foster relationships that advance the objectives of AIGNA. 
	Distribute information re AIGNA, through existing links & new contacts identified by targeting key stakeholders. 


Email introductory letter to other associations etc maximizing opportunities for collaboration that will further aims & objectives of the association. 
	Conference and Masterclass 2013/14 information circulated through existing links.

Introductory letter and info sheet on AIGNA  has been redesigned and was distributed prior to 5th Conference .  It will be redistribute prior to the 6th AIGNA conference to key stakeholders in the locality. 
	Sinead

Sinead with Darren Hughes


	

	(f) Target professional regulatory bodies and curriculum planners in order to create awareness of the requirement for expert gerontological nursing knowledge both at undergraduate and post graduate levels.
	Contributing to National Clinical Programmes research nursing education in the context of older person care. 
	Educational Review currently ongoing. Liaising with key stakeholders. 

Group members have had meetings with policy makers, strategic managers and politicians pertaining to the care of older people and issues relevant to gerontological nurses.

Mary J.Foley elected as the  nurse representative to the IGS 
	Doreen/

Catherine/

Sinead

Mary J. 
	

	(g) Prepare a policy position and promotional framework to attract more nurses to specialist gerontological nursing programmes and areas of practice.  
	Link with gerontological nursing representative at An Bord Altranais to work collaboratively  on this task 
	Work ongoing….PR group also working on this action


	
	


4. Provide a platform for the voices of nurses working with older people to be informed, informing and transforming

	Tasks/Activities
	Phases/Action Areas
	Progress
	Lead
	Target

	a) Formalise links with other international Gerontological associations and support participation of these associations at the AIGNA annual conference.


	a) Identify international Gerontological associations, make contact and formalize links accordingly.

b) A minimum of 1 international Gerontological nurse to present at AIGNA’s annual conference – preferably a nurse with links to national/international gerontological nursing association(s).
	a) Professor Barbara Bowers: Associate dean for research, School of Nursing, University of Wisconsin keynote speaker at 5th AIGNA annual conference.
b) Professor Sarah H. Kagan PhD, RN Lucy Walker Honorary Term Professor of Gerontological Nursing, University of Pennsylvania .   


	Amanda
	

	b) AIGNA to provide resources via its website that demonstrate national and international developments in gerontological nursing.


	1) AIGNA to maintain links with current collaborators on its website and to develop new links by contacting website operators who have input into Gerontological nursing.

2) AIGNA logo, link to AIGNA website and/or conference/membership advertisement to be on a minimum of 5 websites  by 30th April 2010

3) 10 websites by 30th Sept 2010; and review 4 monthly thereafter.

4) Website links to other non-nursing / commercial organisations and associations from AIGNA website subject to AIGNA‘s marketing opportunities’ (currently under development). 

	Marketing opportunities document has been redesigned and circulated to potential collaborators. 


	Catherine with support of PR Group


	

	d) Maintain a data base of recognized post graduate Gerontological nursing programmes and their providers on the island of Ireland.


	1) Contact higher education facilities and invite them to post their gerontological courses on the AIGNA website each year prior to the commencement of the college year. AIGNA to maintain this database and update yearly.

2) AIGNA members to become active members of curriculum development groups in HE institutions.

3) Identify members who are working in colleges and invite/encourage them to participate on college curriculum development forums to further the objectives of AIGNA.

4) Details of Post-Graduate gerontological nursing programmes within Ireland to be obtained and programme name, duration and application closing date(s) to be posted on ‘education’ link of AIGNA’s web page within 3 months.

5) Programmes of study offered by commercial education providers are subject to AIGNA ‘marketing opportunities’.

6) AIGNA to develop a position statement outlining AIGNA’s vision for both undergraduate and post graduate nursing curriculum in relation to gerontological/older adult nursing by December 2010. 
	Website and journal have links to colleges that offer courses that focus on gerontology.


	
	


5. Become credible and authoritative in knowledge generation and translation.
	Tasks/Activities
	Phases/Action Areas
	Progress
	Lead 
	Target

	a) Develop research proposals; apply for research funding and/or commission research. 


	Work with represented academic institutions (University of Ulster, University College Dublin, University College Cork, NUI Galway) to develop proposals that are consistent with our research priorities.
	Group members have secured grant income from a number of sources to advance gerontological nursing and improve the care of older people. 


	
	

	b) Identify AIGNA members with a local, national and/or international profile who are willing to utilize their extensive contacts to advance AIGNA’s profile at local, national and international events (through their organizations, at conferences etc…)
	Prepare a template for members to complete at the time of registration/renewal outlining their interest, expertise and membership of local, national or international organisations with a remit for the care of older people.  Alternatively this could be done on-line. The importance of sharing this information should be outlined at AIGNA events and in AIGNA publications.


Invite members to contribute articles/ news items for AIGNA publications.

Invite AIGNA members locally to participate in external working groups relevant to their practice area/ expertise and report back progress to AIGNA using the guidelines for external working groups.


	Application form currently has a section requesting this information but it is poorly completed at present. 


	
	

	c) Work towards having a research/education  bursary scheme in place by the end of 2015
	Develop guidelines and information for applicants drawing on the research priorities identified in AIGNA’s research strategy.


	AIGNA has advertised a bursary to the value of €3,000 euro which will be awarded to a registered nurse for the completion of a systematic literature review on an aspect of the nursing contribution to the care of older people in primary care.   The successful candidate will be invited to present a summary of findings at the next AIGNA conference in Galway 2014.  
	
	

	d) Update ‘research highlights’ on the website and newsletter that profile key aspects of new knowledge relevant to gerontological nursing.
	Link with PR group to ensure that the research activities of AIGNA are widely disseminated. 


	 Achieved through journal review, newsletter and  

  website but under review. 


	
	

	e) Review existing newsletter and consider the move to a journal. 


	Contact PG Print media to discuss future involvement in AIGNA publication 

Discuss with other groups the funding and format of a journal.
	A ‘Special Edition’ newsletter with a focus on long-term care has just been published in the original paper format.   AIGNA is currently reviewing all its activities and will consider the proposed transition to a journal in the context of available resources and sustainability.  
	
	


