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Health System Challenges





High resource individuals

10% of the population

Use 70% of acute hospital 
and community 
prescribing resource

And 77% of bed days







What is complexity?

• The study of ‘Rich connectivity’
• It is NOT the same as complicated!



Complex vs Complicated (Uhl Bien)















Four different social connections (4Ds 
Arena,  Uhl Bien)

1. Discovery connections:
– encourage individuals to interact with people outside their 

subgroups and empower them to follow their curiosities. 
2. Development interactions:

– nurture the cohesive, trust-based relationships among groups 
to help ideas evolve and grow. 

3. Diffusion connections:
– tap into the power of energy by amplifying ideas across the 

broader network to generate scale. 
4. Disruption connections:

– help to disrupt the status quo and break down barriers to 
ignite change into the operating system.
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The journey of a 
thousand miles begins 

with one step.
Lao Tzu

“



National Initiatives



The Clinical Strategy and Programmes Division HSE had a quadruple 
aim to provide:

Improved 
Clinician 

experience

Improved 
Patient 

Experience

Lower 
costs

Better 
outcomes



Over 30 National Clinical Programmes established since 2010
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With an integrated approach the National Clinical Programmes can deliver even better 
patient centric models of care

Building upon the success of the 
national clinical programmes

The National Clinical Programmes have had 
direct impact on the way healthcare is 

delivered, through better use of resources





Integrated Care (with thanks to Pim Valentijn)

Kodner 2009



Patient Narrative: Your Voice Matters



Definition of Person-Centred 
Coordinated Care in Ireland

“Person centred co-ordinated care provides me with 
access to and continuity in the services I need when 

and where I need them. It is underpinned by a 
comprehensive assessment of my life and my world 
together with the information and support I need. It 
demonstrates respect for my preferences, building 

care around me and those involved in my care”.
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Setting up Integrated Care 
Programmes: foundation work

Commissioned 6 literature reviews
• Patient flow
• Older persons
• Chronic disease
• Maternal health
• Children's
• Delayed discharges

Undertook 4 benefit realisation workshops
• Chronic disease
• Patient flow
• Children
• Older Persons



Transform? How?

To transform how we 
deliver care, to improve 

health outcomes for 
patients, improve staff 
experience  and reduce 

costs by:
Organising care to meet the needs of  targeted 
patients and their carers, rather than organising 

services around provider structures.

Empowering and
engaging people.

Creating an enabling environment
for change.

Developing new ways of working across 
the patient journey to deliver better 

outcomes.

Providing greater access to out-of-hospital 
community-based care, to ensure patients 

receive care in the right place for them.

Designing  better connected  models of 
healthcare to utilise available resources to 

meet the needs of our targeted 
populations.

Improving the flow of information 
between hospitals, specialists, community 

and primary care healthcare providers.



Vision

PERSON-CENTRED, CO-ORDINATED CO-DESIGNED CARE

Care is…

PERSONALISED

Care is…

COORDINATED

Care is…

ENABLING



Integrated Care Programmes

Prevention & 
Management of
Chronic Disease

Older Persons

Patient Flow

Children



Integrated care in 
Ireland

Where are we 
now?







You're way 
ahead of your 

time



Your Voice Matters: Analyse 

PCCC Domains 



Challenges

Leadership, governance and clinical networks

Social and political context

Resources

Resistance to change

Data and information systems

Changing the model of care

The barriers and facilitators to the implementation of National Clinical Programmes in Ireland: using the 
MRC framework for process evaluations. BMC health services research, 09/2018, Volume 18, Issue 1



Rainbow model



Where are 
we now?
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Recommendations

National Cultures, 
Policies and 
Structures

1
Enabling and 
Leading Innovation 
and Change

2
ICT and E-Health

3
Management and 
HR Processes

4





Macro level

Meso level

Whole System Approach to Change, what is the recipe?

Micro level





• Front line MDT 
making local 
improvements  

• Clear ways of 
working

• Pathways developed 
nationally but 
interpreted locally

Micro level

Micro





• CHOs and HGs/RICOs 
working together.

• Frameworks
• Memorandum of 

understanding 
• Clear governance
• Resources

Meso

Meso level





• Leadership from the 
top:

• HSE and DOH
• Clear governance
• Monitoring of 

benefits
• Informed by research
• Enable and facilitate
• Get out of the way!!

Macro

Macro level





Partnership

Public/Private

Policymakers

Patients, carers
and families

Managers

Researchers& 
academics

Training bodies

Clinicians







A movement for change

01

02

03

04

Diagnosis –what 
are we trying to 
achieve –where are 
we now?

Implementation 
Support

Analysis and 
Design

Monitoring and 
evaluation

Methodology

Evidence
Access to an international 
evidence base on 
integration

Application in Context
Helping design and/or 
evolve integration 

IFIC Integrated Care Solutions
responding to the challenge…

How can we 
design, scale and 
sustain effective 
integration in our 
context?

Expertise
A bespoke team drawn 
from our international 
network of >19,000 
members



A movement for change

Evaluation

• A key purpose of Integrated Care Solutions © seeks to 
review the progress of integrated care programmes from 
baseline

• The approach enables clients to undergo continuous self-
assessment, based on international benchmarking tools, to 
examine progress over time

• IFIC is also involved in supporting the development of 
specific measures and indicators that may be used in the 
ongoing monitoring and evaluation of specific programmes 
of integrated care. 

• IFIC maintains a research faculty that works with partners 
on large scale research projects (e.g. funded by the EU) as 
well as specific commissions 



A movement for change

Education and Training Portfolio

Essential Skills 
Courses

Postgraduate 
Courses and 
Masters 
Modules

Short Courses 
and Workshops

Webinars

Summer 
Schools and 
Accelerated 
Learning 

Study Tours 
and Exchange 
Programmes



A movement for change

Special Interest Groups (SIGs)

Frailty

Population Health Evaluation Regulation Intermediate 
Care

Measurement

Self management 
&co-production

Polypharmacy Education Digital Health Volunteers and 
voluntary sector

Values

Health Economics Evidence Based EoLC & Palliative Children, Youth 
& Family

Health & Social Care Case 
Management





You!



Launched and ready to serve



integratedcarefoundation.org/ificireland

@IFICinfo

IFICIreland@integratedcarefoundation.org
Aine.carroll@ucd.ie

http://integratedcarefoundation.org
http://ucd.ie

